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How to get the best froman
onboard broadband service

DESPITE anumber of high-profile
reports of shipowners installing
fleet-wide broadband services, there
remains a fear amongmanagers
about costs.

Telecoms service providers are
releasing a streamof news about
operators and owners installing the
latest services, all claiming superb
quality andbest costmanagement—
yet there remain stories of owners
finding themselves surprised byhuge
monthly bills because the systems
have not been installed properly.

While the higher-cost systems,
such as Inmarsat’s fleet broadband,
remain as a dial-up service, there are
someV-SAT systems that are offering
always-on broadband.

Telaurus generalmanager Gregor
Ross says these canproduce a
number of unpleasant surprises.

“Whatwe are focused on—all the
providers, in fact— is the provision of
broadband,” he says.

“Theway I see it is that broadband
promises somuch formanagers and
crew, but for a number that have
implemented it, it is not yet delivering
as promised.”

MrRoss says there are twomain
reasonswhybroadband from someof
themain providers is giving
shipowners a nasty shock.

First there are the solution
providers that have not upgraded
their services and systems to take
advantage of the capabilities of
broadband. Some are still using
dial-up technology thatwill select an
automatic connection, look at amail
box or a hub ashore—whether a
private one or in the office—and
collect themail.

This does not take advantage of
the benefits of broadband, he says,
which formanymanagers enables the
ship to perform like a remote office.

His other criticism is about the
lack of firewalls being provided.

“If you go down to PCWorld and
buy a laptop, youwill get common
applications designed for an
inexpensive broadband environment
of about 10mbper second; therefore a
Windowsupdatewill not be
expensive— say $10,” he says.

But on a shipboard system, $10
maybuy just onemegabyte of data—
a small photograph, perhaps.

Firewalls are there,Mr Ross
suggests, not just to prevent
malicious activity, but also to prevent
high-volumedownloads over an
expensive satellite connection.

“I have seen computers talking
away across FleetBroadband and
IridiumOpenport and the owners
getting a huge bill.

“I sawanownerwho said they had
not connected up the computer fully
— certainly theyweren’t using it, as
theywere awaiting the email software
—but after the firstmonth, the ship
got a bill for $45,000. All it was for
was the laptop talking to the internet,
as therewas no firewall.”

He admits thiswill lead to the
connection being used as a dial-up—
and thus the benefits of broadband
will be lost.

There are horror stories, such as a
Greek ownerwho trialled broadband,
only to find the amount of traffic used
on a vessel shot up from 10Mb for the
month to 50Mb—yet therewere no
changes to the data and operational
conditions of the ship.

The problemwas the systemwas
spending huge amounts of data just
to keep the connection openbecause
the settingswerewrong.

Mr Rossmay be a bit biased,
hoping customerswould opt for other
systems, but the scare stories are real
enough at least tomerit shipowners

making sure they have installed all
the checks and stops that can be
installed to ensure broadbandworks
aswell as it should.

The benefit of an always-on
connection is that necessary and
important data can be transmitted as
andwhen requested or demanded.

Service providers can define
shipmanagers as one of two types:
there are thosewhowant the same for
less cost—and thosewhowill want to
get a lotmore usage for the same cost.

So if a customer is spending
$2,000 amonth,when theymove to
broadband theywant to add the
ability to do virus updates, chart
updates and other new thingswithin
the samebill.

The other customer—often the
third-party shipmanager—will often
move to broadband to cut the $1,000 a
month bill to $500 amonth.

Part of the problem is the
shipmanagers rarely know their data
requirements. It is difficult to know
howmuchdata is going to be sent
or received over a broadband

connection, as themaster and crew—
andoften those in the shipmanager’s
office—are not computerwizards
who regularly talk inmegabytes and
terrabytes.

Shipmanagers are being advised
to take a ‘belt and braces’ approach to
broadband.

The always-on connection has its
uses, but is best usedwith a number
of firewalls.

There should be a ship-based one
to prevent unnecessary data being
transferred over an expensive
satellite link—andone at the service
provider’s land-basedhub,which
will help limit excessive
transmissions to the ship, but also
add as a security filter to prevent
unwanted access.

V-SAT systems canhave similar
problems—and the development of
automatic switchingmay create
additional complications.

Many owners are looking to install
both amore costly, but reliable
Inmarsat or Iridium system, aswell
as the cheaper, butweather-sensitive
V-SAT. Often this comeswith
automatic switching.

Owners have been asking service
providers to give them the option of
switchingmanually.

When theV-SAT service is
available, for instance, crew calling
and internet accessmay be available
—but the shipmaywant to bar this
when only themore expensive system
is available.n

Shipowners need to
make sure they install
firewalls — and know
how to avoid big bills

“I have seen computers
talking away across a
FleetBroadband and
Iridium Openport and
the owners getting a
huge bill”
Telaurus general manager Gregor Ross

Part of the problem is it is
difficult for shipmanagers to
know howmuch data is going
to be sent or received over a
broadband connection
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